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* AGENDA -

T WEBICOME .t ettt ettt e bt e e bt e et e eb b e et e e s eas Stu Bresler (2 minutes)
2. CoNtEXt SBHING .. veiie e Leonard Kula (10 minutes)

e Winter weather patterns in North America — historical
o  What was unique about the weather patterns in February 2021?

3. Individual presentations. .........c.iiii i s 3 x 20 minute presentations
System operations context

Installed capacity

Resource mix — including confidence in fuel supply

Interties — degree of interconnectedness with neighboring jurisdictions
Typical winter demand

Operational response
e Planning in advance
e Operational events, and responses including emergency actions

Market operations
e Context — existing market mechanisms to acquire capacity, energy and ancillary services
e  Effectiveness of existing mechanisms to balance supply and demand during the winter event

Regulatory considerations
e Extent to which the regulatory environment aided or impeded ability to address the winter supply

Next steps
e Reviews, lessons learned and actions undertaken/anticipated

Panelists:
e Lanny Nickell (Executive VP and Chief Operating Officer, SPP)
e  Durgesh Manjure (Director Grid Operations, MISO)
e  Peter Cramton (Univ. of Maryland, Univ. of Cologne, Former ERCOT Board Member)

Moderator:
e Leonard Kula (VP - Planning, Acquisition & Operations and Chief Operating Officer, IESO)

4, DiSCUSSION/Q&A ...ttt e e ae e e ae e ean facilitated by Leonard Kula (15 minutes)

T = T U | o PO O PP UP PP UPRP Leonard Kula (3 minutes)



